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Underground Fire Hardening QC Audit Process

Pre-Audit

1.1 System Hardening (SH) Analyst creates a span sheet in the Distribution Operational
Toolset (DOT) and provides the current electric map to the QA Circuit Hardening teams
once Construction-Ready status is achieved.

1.2 The QC Hardening Analyst uploads the span sheet into the Safety Culture software
program.

1.3 The Hardening Leads schedule a Standards Pre-Audit after receiving a Wire Pull Sheet
(Contractors) or once the job is added to the GC Hardening tracker (GC).

a. A Standards Pre-Audit is completed during splicing of the underground (UG) cable.
Any non-conformities identified are addressed immediately or supplied to the GF for
corrective action prior to energization.

b. The latest audit is duplicated, and the submission number is updated to keep a
running total for each PM Number. This process continues until the job is 100%
complete.

UG Cable Installation

2.1 A UG Cable Installation Audit is conducted on the same day the cable is
energized/cutover. The Auditor passes each individual span and verifies each span as fire
safe (threat of ignition is mitigated).

a. Each location has a minimum of two photos taken. One photo displays the location
open, and one displays the location closed/locked and secured.

b. The latest audit is duplicated, and submission number is updated until the job is
complete, and all spans are passed.

2.2 Upon completion of the UG Cable Installation audit the results are sent to the crew GF,
Hardening Leadership, and the QC Hardening Analyst.

2.3 The Hardening Analyst passes each individual span in the DOT and verifies that required
photos have been uploaded to the audit. The footage count can then be included toward
the yearly mileage target.

2.4 Once all spans are passed the final submission is sent to Internal Audit for validation of
the spans and footage.

Contracting Final Audits

3.1 The Final Audit is processed after the job is complete and the as-builts are submitted.

a. The final audit is conducted according to the current standard and includes all locations.
The final audit verifies that identified non-conformities are corrected.

b. If any additional non-conformities are identified, they are sent to the contractor for
corrective action.

c. Once the job has passed the Final Audit, the report is sent to the contractor for
invoicing.
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4  GC Final Audits

4.1 GC Final Audits are completed when all spans are passed, and the job is complete.

a. All locations are audited using current standards for Pre-Audit to verify all infractions

have been corrected.

b. If any additional non-conformities are identified, findings are sent to the GF and

supervisor for corrective action.

END OF INSTRUCTIONS

DEFINITIONS

Distribution Operational Toolset (DOT): A collaboratively shared database used for System
Hardening project tracking to track each PM Number through completion. The graphic below

shows the DOT used by the System Hardening team.
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Wildfire System Hardening Program
WSHP Project Log (User) View orders imvcived with fire hardening
WSHP Progect Log (All)  View all orders imohved with fire hardening
WSHP Basemap Tracker View and edit WSHF Basemap tracker
WSHP Contractor View  Contractor view of all orders involved in fire hardening

1) Click to select a Tracker (highlighted means selected
Abbreviation Available Tenants (or Trackers)
ET&S Portfoho Tracker

| Substation Work Tracker

WSHP VM View WSHP VM T-Lne Maintenance Tracker
WSHP Prorties View and edit WSHP Pronties il ons T
WEHP Priorities (New)  View and edit WEHP Prionties Diistribution Pertfolio hanagement
WSHP Gnd Design View and edit WSHP Gnd Design tracker [Planning & Comgphance Tracker
WSHF Incedental Units  View and edit WESHF Incidental Units: | Autornated Data Analyst

UG Construction Views
Constr Readiness (User) View metrics for the Construction Readiness maating
Congstr Readiness (All)  View metrics for the Construction Readiness meeting 2) Click to select a menu i in the above tracker
Action tems Fepon View Action tems Report Bg i
EFT Wiew EPT Reperi Landing Sukrmenu for landing and recuring use
Cil Log Vigw and Edit the WSHP Cril Log PM, PCA Sub-maenu for PMPCA

QA or OC UG PM, PCA Sub-menu for UG PMPCA
QA & QC Summary Enter location and langth of Spans. Programs Raporting for Program Management
QAR QC Spans Entry  Entos lcation and langth of Spans Programs 2 Reporting for Progeam Management
QA & O Spans Admin  [All spans ertersd m Spahees Entry View Core Programs Sub-meny for Core Brograms
OH Removal Spans Emtry Enter bocation and length of OH Removal Spans Rule 204 Sub-menu for Rule 204
OH Remaval Spans Admir All spans artered in OH Removal Spances Entry View PAC Scorscar Sub-menu for PRC Scarecards

UG Scorecards Sub-meny for UG Scorecards

Veg & insp  Sub-menu for Vg Team Heporting
Fire Rebuild  Reporting for Fie Response
Admin Sub-menu for Administrator

p
DOT. Distribution Operations Toolset s VWTA AbadUs  Resd aboul the Learm betind this plaiorm
User Redesh 93024 7.32 AM Exmail & Linik 10 this Mons Hem Tar? Watch training vdeas an using this platorm Pick: Top Frequently Used by All Users Note: Cick on a bar below 1o niigate to the Menu ltem

3) Double-click on a menu item o execute its function e Lhs Mengy to Deskiop Cigt Halp Locatle process ovners Lo email aboul issues

soogs Tracker [
soa agsvoc vacker [N
crior
re———
e——— |

Phrase: Set, Access Note: Wildcards * can be used Commas °° mean OR b

Where Found Service Found Description

ADA Add User Helpars Edit wha's n GO fior smail requests Sar halp or ad2 access
ADA  Adpst Access Adpst ensting sccess for datasels you own

ADA  Approve Access Review panding requests to edit datasets you own

DOT  Goee Programs Taegets Care Pragrams Unit Targets sot by MOP PMO

M ETL Assets View T-Line Assots Table

DPM  Manage Pay Apps Assign ADEs, Edn Controls, Resst Approvals (Admin)
DOT  PAC Targets St Targets for Farecast and Completions

ADA Roles Access Gude View a gusde to menu dem rales and related responssteldios
ADA Sat All Access Edit all user robes granting access to all menu tems

ADA St Dropdowns Edit dropdown choices for all columns in all trackers

ADA  Set Jump Targets it the values goverming what user actions do in repons
ADA St Meny Edit the meny lems appeanng on all trackers

DOCUMENT APPROVER

I suoervisor, Electric Quality Control, Fire Hardening Lead

DOCUMENT CONTACT

I \/anager, Electric Quality Control
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