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OVERHEAD FIRE HARDENING QC AUDIT PROCESS

Initial Audits

1.1 System Hardening Analyst creates a span sheet in the Distribution Operational Toolset
(DOT) and provides the current electric map to the QA Circuit Hardening teams after
Construction-Ready status has been achieved.

1.2 The QC Hardening Analyst uploads the span sheet into the Safety Culture software program.

1.3 Contractors schedule a Standards Pre-Audit after receiving a Wire Pull Sheet, once GC has
added the job in the GC Hardening tracker.

a. A Standards Pre-Audit is completed prior to the crew pulling in overhead (OH) tree
wire. The Pre-Audit ensures that any identified non-conformities can be fixed prior to
tree wire being installed.

b. The latest audit is duplicated, and the submission number is updated to keep a
running total for each PM Number. This continues until the job is 100% complete.

1.4 An OH tree wire installation audit is conducted on the same day the tree wire is pulled
and the bare wire is de-energized. The auditor passes each individual span and verifies
the span as fire safe (threat of ignition is mitigated).

1.5 A minimum of one photo is required for each location showing the connections are taped and
covered.

a. The latest audit is duplicated, and submission number is updated until the job is
complete, and all spans are passed.

1.6 Upon completion of the OH tree wire installation audit, the results are submitted to the
crew GF, Hardening leadership, and the QC Hardening Analyst.

1.7 The Hardening Analyst passes each individual span in the DOT and verifies that all
required photos have been uploaded to the audit. The audit is then officially included
toward the yearly mileage target.

1.8 Once all spans are passed, the final submission is sent to Internal Audit for the spans and
footage to be validated.

Contracting Final Audit

2.1 Once the job is complete and the as-builts are submitted, a final audit is processed.

a. The final audit includes all locations while utilizing the latest standards pre-audit to
verify all infractions have been corrected.

e If any standard violations are present, they are referred to the contractor for
corrective actions.

e Once the job has passed final audit it is sent back to the contractor for invoicing.

GC Final Audits
3.1 GC final audits are completed when all spans are passed, and the audit documentation complete.

a. Alllocations are audited using the latest standards pre-audit to verify all infractions
have been corrected.

b. If any standard violations are present, the identified violations are referred to the
Foreman and Supervisor for corrective action.

END OF INSTRUCTIONS
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DEFINITIONS

Distribution Operational Toolset (DOT): A collaboratively shared database used for System
Hardening project tracking to track each PM Number through completion. The graphic below
shows the DOT used by the System Hardening team.
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DOCUMENT APPROVER

_Supervisor, Electric Quality Control, Fire Hardening Lead
CONTACT

I/ anager, Electric Quality Control
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